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Name of the Project:  

Funded by:   

Project Duration: From                                       To 

Reporting Period: 1st January 2022-31 December 2022 

Executive Summary (maximum in two-three para only highlighting results): 

ÔbvixivB ÿzavgyw³i g~j PvweKvwVÕ G wekv̂‡m ejxqvb n‡q Z…Yg~j ch©v‡q bvix‡`i ivR‰bwZK I A_©‰bwZK ÿgZvqbmn bvixi cÖwZ 
mwnsmZv I ˆelg¨ ~̀i Kivi cÖZ¨‡q m¤ú~Y© †¯^”QvkÖ‡gi wfwË‡Z KvR Ki‡Qb ÔweKwkZ bvix †bUIqvK©Õ Gi m`m¨e„›`| †UKmB 
jÿ¨gvÎv AR©‡bi j‡ÿ¨ 2022 mv‡j bvix‡bÎxMY mvwe©Kfv‡e cwiKíbv gvwdK wewfbœ c`‡ÿc MÖnY K‡i‡Qb| 
AZ¨vek¨Kxq cywó, ¯v̂¯’̈ evZ©v I cÖRbb ¯̂v‡ ’̈̄  bvixi AwaKvi wel‡q Zviv 764wU DVvb ˆeV‡Ki gva¨‡g cÖvq 13 nvRvi bvix I cyiæl‡K 
m‡PZb K‡i‡Qb| bvix †bZ…Z¡ weKvk kxl©K dvD‡Ûkb †Kv‡m© AskMÖn‡Yi ga¨ w`‡q 227Rb bvix‡bÎx GB †bUIqv‡K©i mv‡_ byZbfv‡e 
hy³ n‡q‡Qb|  
mgMÖ †`‡k cÖvq 9701Rb bvix‡bÎxi „̀pZvc~Y© †bZ…‡Z¡ 175wU wK‡kvix wkïweevn †_‡K iÿv †c‡q‡Q| 199 Rb bvixi weevn 
†hŠZzKgy³ Kiv m¤¢e n‡q‡Q| wbivc` cÖme wbwðZ Kivi j‡ÿ¨ GB mKj bvix‡bÎx cÖvq 3 nvRvi Mf©eZx gv‡qi wUKv, IRb Ges ¯v̂ ’̈̄  
cixÿv wbwðZ K‡i‡Q| 
ÔGKZvB kw³, msMV‡bB gyw³Õ GB aviYvi wfwË‡Z Z…Yg~j ch©v‡q wb‡R‡`i D‡`¨v‡M bvix‡bÎxiv ÿz ª̀ msMVb M‡o Zz‡j‡Qb| 667 Rb 
bvix‡bÎx GB mKj msMV‡bi mv‡_ hy³ n‡q‡Qb| A_©‰bwZK mÿgZv AR©‡bi j‡ÿ¨ 877 Rb bvix Avqe„w×g~jK D‡`¨vM MÖnY 
K‡i‡Qb| Rjevqy cwieZ©‡bi SzuwK †gvKvwejvq bvix‡bÎxe„›` emZwfUvi Av‡k-cv‡k cÖvq 12 nvRvi e„ÿ‡ivcb K‡i‡Qb|     
AvZ¥kw³‡Z ejxqvb GB mKj bvix‡bÎx wekv̂m K‡ib †h, AvZ¥wRÁvmv I Av‡Z¥vcjwäi gva¨‡g M„nxZ Zv‡`i cÖwZwU c`‡ÿc mgv‡R 
weivRgvb wj½ ˆelg¨ `~ixKi‡Y ïay f~wgKvB ivL‡e bv, eis bvixi AvZ¥gh©v`v cÖwZôv I AvZ¥wbf©ikxjZv AR©‡bI ¸iæZ¡c~Y© f~wgKv 
cvjb Ki‡e|  
 
Project Description (Including goal, objective, and working areas): (max 200 wards)  

weKwkZ bvix †bUIqv‡K©i j¶¨: 
ÒweKwkZ bvix †bUIqvK©Ó-Gi g~j j¶¨ n‡jv, bvix cyiæ‡li mgZv AR©‡bi gva¨‡g ¶zav-`vwi`ª̈ gy³, AvZ¥wbf©ikxj evsjv‡`k m„wó‡Z 
bvix †bZ…Z¡ M‡o †Zvjvi j‡¶¨ GK`j bvix‡K msMwVZ, ¶gZvwqZ I AbycÖvwYZ Kiv| 
 

D‡Ïk¨: 
†bUIqvK©wU n‡jv Ggb GKwU cøvUdg©, hvi gva¨‡g Z…Yg~‡ji bvix‡`i †bZ…Z¡ weKv‡ki my‡hvM m„wó Kiv, mviv‡`‡k bvix †bÎx‡`i msL¨v 
e„w× Kiv, iv‡óªi me©̄ Í‡i bvix †bZ…Z¡ cÖwZôvi Av‡›`vjb‡K mg_©b I †Rvi`vi Kiv, bvix cyiæ‡li g‡a¨ we`¨gvb ˆel‡g¨i Aemvb 
NUv‡bv, cvwievwiK wbh©vZb cÖwZ‡ivamn bvixi cÖwZ mKj mwnsmZvi weiæ‡× iæ‡L `vuov‡bv Ges m‡e©v”P cÖwZ‡iva M‡o †Zvjv| GQvov 
bvixi ¶gZvqb‡K AMÖvwaKvi w`‡q ’̄vbxq ch©v‡q MYRvMiY m„wói gva¨‡g GmwWwR (m¨vm‡U‡bej †W‡fjc‡g›U †Mvj) ev Ò†UKmB 
Dbœqb j¶¨gvÎvÓ AR©b Kiv| 
 
mvsMVwbK KvVv‡gv I Kg©GjvKv 

• BDwbqb KwgwU - 193wU 
• Dc‡Rjv KwgwU - 48wU 
• †Rjv KwgwU - 44wU 
• RvZxq KwgwU - 01wU  
• †K›`«xq Kvh©wbe©vnx KwgwU - 01wU 
• †bUIqv‡K© †gvU bvix‡bÎxi msL¨v 5866 Rb 
 
Key project results compared to targeted output/outcome/ indicators/ results (attach photos) 

 

AvDUcyU 
 

cÖwkÿY 
cÖwkÿ‡Yi aib AÂj e¨vP bvix‡bÎxi msL¨v 



bvix †bZ…Z¡ weKvk kxl©K dvD‡Ûkb †Kvm© 02wU 08wU 227 Rb 
Bmy¨wfwËK gvwmK d‡jvAvc cÖwkÿY 10wU 227wU 3040 Rb 

 
 
 

DVvb ˆeVK 

DVvb ˆeV‡Ki welq 
msL¨v 
(wU) 

Dcw¯’Z bvixi 
msL¨v 
(Rb) 

Dcw¯’Z cyiæl 
msL¨v (Rb) 

†gvU Dcw ’̄wZ 
(Rb) 

AZ¨vek¨Kxq cywó I ¯̂v ’̄̈ evZ©v 242 3764 166 3930 
†hŠb I cÖRbb ¯v̂‡¯’̈  bvixi 

AwaKvi 
522 7844 1263 9107 

†gvU- 764 11608 1429 13037 
 
 

mvgvwRK D‡`¨vMmg~n 

Bmy¨wfwËK Kvh©µg 
cÖPvivwfhv

b 
Kg©kvj
v 

Av‡jvPbv 
mfv 

DVvb 
ˆeVK 

†gvU 
Kvh©µg 

AskMÖnYKv
ix 

evj¨weevn 36 - - 1407 1443 24445 
†hŠZyK 33 - - 741 774 14544 
weevn wbeÜb 9 - - 350 359 6421 
Rb¥wbeÜb 25 - - 776 801 13674 
bvix wbh©vZb I †hŠbnqivbx welqK 16 - - 640 656 10530 
Mf©eZx gv‡qi hZœ I wbivc` gvZ…Z¡ - - - 1633 1633 44112 
cÖv_wgK we`¨vjq I S‡icov wkï‡`i 
fwZ© 

64 - 7 762 833 15387 

eq¯‹ wk¶v - - 196 - 196 3632 
nvZ‡avqv I ¯v̂¯’̈ Ki cwiPh©v Ges  
m¨vwbUkb I wbivc` cvwb 

12 - - 318 330 5440 

cwi‡ek/e…¶‡ivcY 486 - - - 486 17926 
cvimfv - - 21 - 21 291 
BDwbqb cwil‡`i cwiKíbv - - 406 - 406 5809 
wfwmG Kg©kvjv - 5 - - 5 92 
mvgvwRK I kvwšÍm¤úªxwZ - - 6 - 6 81 
¯̂vejw¤̂ `j - - 12 - 12 269 
KwgDwbwU wK¬wbK g¨v‡bR‡g›U KwgwU 
wgwUs 

43 43 - - 43 1052 

†g‡q‡`i Rb¨ wbivc` ¯‹yj - 169 - - 169 2569 
MÖvg Dbœqb `j - - 13 - 13 194 
Z_¨ AwaKvi welqK  - 41 - - 41 592 
I‡cb jvwb©s †mmb - - - 86 86 1263 
†gvU 724 258 661 6713 8313 168323 

 
AvDUKvg 

Kg©m~wP msL¨v Kg©m~wP 
bvix 
(Rb) 

cyiæl (Rb) 

evj¨weevn eÜ 175 wkï wUKv 2049 1919 
†hŠZzK cÖwZ‡iva 199 Rb¥wbeÜb 2032 1763 
bvix wbh©vZb cÖwZ‡iva 126 cÖv_wgK ¯‹z‡j fwZ© 1155 1025 



weevn wbeÜb 65 S‡o cov wkï ¯‹z‡j fwZ© 919 851 
wbivc` cÖme 444 eq¯‹ wk¶v 342 188 
Mf©eZx gv‡qi wUKv 2289 Mf©eZx gv I wkïi cywó 2741 87 
Mf©eZx gv‡qi IRb 2018 beRvZK wkïi IRb 136 67 
Mf©eZx gv‡qi ¯v̂ ’̈̄  
cix¶v 

1532 
Avq e„w×g~jK Kg©m~wP 

877 608 

¯̂v ’̄̈  m¤§Z cvqLvbv 422 msMVb 667 115 
wUDeI‡qj ’̄vcb 

79 
`¶Zv e„w×g~jK cÖwk¶Y (77wU 
cÖwk¶Y) 

227 101 

Av‡m©wbK cix¶v 5090 ˆRemvi K‚‡ci msL¨v 171wU 
e„¶‡ivcb 11888 m¨vwb‡Ukb I wbivc` cvwbi e¨envi 227wU cwievi 

 

 

 

 

 

Key challenges the project faced and how did mitigate:  

• mKj AÂ‡j Bmy¨wfwËK gvwmK d‡jvAvc cÖwkÿYmn bvix‡bÎx‡`i mKj ch©v‡qi KwgwUi mfv AwbqwgZ nIqv| Z‡e, †h mKj 
cÖK‡í Avw_©K eivÏ i‡q‡Q, cÖKíKvjxb †mB mKj AÂ‡j bvix‡bÎx‡`i d‡jvAvc mfv wbqwgZ Av‡qvR‡bi †Póv Kiv nq| 

• mKj ch©v‡q bvix‡bÎx‡`i mv‡_ wbqwgZ †hvMv‡hvM bv _vKvq GgAvBGm-G bvix‡bÎx‡`i ev Í̄evwqZ wewfbœ Kvh©µ‡gi Z_¨ Gw›Uª bv 
Kivi Kvi‡Y h_vh_ AvDUKvg wi‡cvU© Avc‡WU Kiv hvq bv| Z‡e, wewfbœ cÖ‡qvR‡bi mgq (†hgb, AbjvBb mfv, w`em D &̀hvcb 
BZ¨vw` †ÿ‡Î) wew”Qbœ I wewÿßfv‡e bvix‡bÎx‡`i mv‡_ †hvMv‡hvM Kiv nq Ges Zv‡`i Z_¨ GgAvBGm-G nvjbvMv` Kiv nq|   
 

Key learning:  

• bvix‡bÎxiv miKvwi †mevmg~n cÖvwßi †¶‡Î f~wgKv cvjb Ki‡Qb; †hgb, eq¯‹ fvZv, weaev fvZv, gvZ…Z¡Kvjxb fvZv, cÖwZeÜx 
fvZv BZ¨vw`| 

• ¯’vbxq miKvi, we‡kl K‡i †Rjv, Dc‡Rjv I BDwbqb cwil‡`i mv‡_ bvix‡bÎx‡`i m¤c…³Zv †e‡o‡Q| ¯’vbxq miKvi wbe©vP‡b 
bvix‡bÎxMY AskMÖnY Ki‡Qb Ges wbe©vwPZ n‡”Qb|  

• M„nK‡g© wb‡qvwRZ bvixivI GLb bvbviKg AvZ¥Kg©ms ’̄vb I Avqe„w×g~jK Kv‡R wb‡qvwRZ n‡”Qb| 
 
Any recommendations:  

• Bmy¨wfwËK gvwmK d‡jvAvc cÖwkÿ‡Y mnvqKe„‡›`i `ÿZve„w×i Rb¨ cÖwkÿ‡Yi Av‡qvRb Kiv| 
• weKwkZ bvix †bUIqv‡K©i MVbZš¿ Abyhvqx mKj ch©v‡qi KwgwU wiwfD Kivmn mKj KwgwUi mfv wbqwgZ Kivi Rb¨ cÖ‡qvRbxq 

e¨e¯’v MÖnY Kiv| 
• GgAvBGm-G wbqwgZ bvix‡bÎx‡`i WvUv/Z_¨ wbqwgZ Gw›Uª †`qv I Avc‡WU Kiv| 
 
 

 

cÖwZ‡e`b cȪ ‘ZKvix 

kvnxbv Av³vi 

weKwkZ bvix †bUIqv©K 


